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Stakeholder Engagement

 Stakeholder engagement ensured that the 

Master Plan contained the needs, aspirations, 

opinions, and suggestions of the people 

envisioned to be assisted by the Master Plan.

 It also helped ensure that the Master Plan was 

in harmony with other development plans 

affecting the Manila Bay Area.

 The Project engaged with the stakeholders 

through various levels of participation: 

- joint information generation and sharing; 

- consultation; and 

- collaboration.
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Joint Information Generation & Sharing

 Information sharing enabled the Study Team to 

obtain stakeholders’ experiential knowledge on the 

current situation while the Study Team discussed 

the scientific or technical reasons behind some of 

the stakeholders' observations. 

 Stakeholders who shared information included:

- civil society organizations (CSOs);

- academe and research institutions; 

- government agencies; 

- government owned and controlled 

corporations (GOCCs); 

- private sector and business entities; and

- local government units (LGUs).
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Consultations

 Consultations valued the diversity of the 

stakeholders’ backgrounds, experiences, 

knowledge, and skills. 

 Opportunities for participation were made 

accessible to all stakeholders. 

 Women and vulnerable and disadvantaged groups 

including informal settlers and residents in 

geologically hazardous areas were included in 

consultations and their insights and suggestions 

considered.

 The Project engaged stakeholders through 

consultation workshops, small group meetings, 

technical committee meetings, and project 

presentations.
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Collaboration

 Stakeholders were also engaged through 

collaboration, a deeper level of participation.

 Stakeholders were provided with opportunities 

to identify programs, projects and activities 

(PAPs) and contribute to the project design 

and implementing arrangements, including 

their roles in implementation and monitoring 

and evaluation. 

 Another form of collaboration evident in the 

project is the significant stakeholder 

representation in the governing body.
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Stakeholder Engagement

 SE01 | Enforce Programmatic EIA
• Projects that consist of wide range of individual projects and/or implemented on a long-time 

frame and across an extensive area shall be required to undergo a programmatic EIA to assess 

the cumulative impacts of the project, and the quality of stakeholders’ participation in the 

development and assessment of the projects

 SE02 | Information, Education, Communication, and Advocacy
• Development of IEC materials 

• Establishment of online platform and resource center to access IEC materials



End of Slide

Reports are available at www.mbsdmp.com
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Stakeholder Engagement

 Stakeholder Engagement by the numbers:

• From Project Kick-off Meeting (February 2018) to the 

Consultation with Province of Rizal (March 2020), the Project 

conducted a total of 35 FGDs, 4 key informant interviews, 53 

consultative meetings, 10 regional stakeholder consultations, 7 

consultation workshops, 2 surveys, 7 technical committee 

meetings, and 7 spatial modelling trainings.

• For the same period, more than 2,391 stakeholders (51% 

male, 49% female) were engaged by the project.

• During the Project Inception and Situation Analysis Phase, 

around 459 stakeholders (59% male, 41% female) were 

consulted towards producing the Situation Analysis Report and 

the Manila Bay Area Atlas.

• The barangay community consultation and validation activities 

were participated by a total of 732 (54% male, 46% female) 

barangay officials and community members.


