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Introduction

1.1

Background
The overarching objective of the Philippine Development Plan (PDP) 2017-2022 for the infrastructure sector in the
medium-term is to accelerate infrastructure development and to ensure that operations of infrastructure systems and
facilities are sustained. In support of the said objective, the government shall formulate master plans and roadmaps
to ensure that the implementation of programs and projects are harmonized and well-coordinated. Toward this end, a
National Economic and Development Authority (NEDA)-administered Infrastructure Development Preparation (IDP)
Fund was included in the 2017 General Appropriations Act (GAA), which will fund among others, the Manila Bay
Sustainable Development Master Plan (MBSDMP).

1.2

The Project

1.2.1 Project Objectives
The Project aims to formulate a comprehensive and sustainable master plan for Manila Bay and the immediate
coastal zone together with as necessary the larger catchment, as the influence sphere. The influence sphere is the
area bounded by the Caraballo mountains to the north, the Zambales mountains to the northwest, the Bataan
mountains to the west, and the Sierra Madre Mountain Range to the east; as well as river systems contributing to
discharge in Manila Bay from Nueva Ecija, Bataan, Pampanga, Bulacan, Cavite, Rizal, National Capital Region and
Laguna.
The Local Consulting Firm (LCF) is to provide inputs to the Dutch Expert Team (DET) for a comprehensive and
sustainable master plan for Manila Bay and the immediate coastal zone together with the larger catchment, as the
influence sphere.

1.2.2 Components and Timeline
The assignment is a 30-month undertaking divided into two phases/components (see Figure 1).
Figure 1: Components and component deliverables across the timeline.

1.3

This Report
This Progress Report No. 28 accounts the activities and accomplishments for June 2020

2
2.1

Project Progress
Work Plan and Progress
The key activities and milestones during the month of June 2020 were:
▪
▪
▪

Submission of the Fine-tuned Draft Action and Investment Plan report
Updating of Master Plan report – reassessing measures
Development of AVP and Communication Plan for the Manila Bay Sustainable Development Master Plan
(MBSDMP) report

Figure 2: Overall Work Schedule and Progress as of June 2020 with red bar indicating the Community quarantine period

2.2

Update Master Plan

2.2.1 Re-assess Potential Measures
Upon further engagements with the Manila Bay stakeholders, it was recognized that the Draft Master plan report
should include interventions to tap the potential of Manila bay as a tourist destination to contribute in elevating the
socio-economic condition in the area. The addition of “Promote Responsible and Sustainable Tourism” as one of the
priority measures of MBSDMP aims to promote a responsible, ethical, sustainable and an eco-friendly tourism that
will complement the other priority measures towards achieving the MBSDMP objective. It entails action plans that
emphasize on: Strengthening responsible and sustainable local tourism planning (including access to tourist
destinations); Improving tourism modalities in the Manila Bay Area; and promote ecological parks and eco-museums
Refer to Annex 1 for the proposed Programs, Activities and Projects under Promote Responsible and Sustainable
Tourism

2.2.2 Development of AVP and Communication Plan
Mr. Roger Ricafort (Communication Strategist) of the MBSDMP team initiated the development of the
Communication strategy for the MBSDMP with a proposed overall strategic key message of “Rehabilitating Manila
Bay is common responsibility and investment for a commonly owned sustainable, resilient and beautiful Manila Bay”.
This key message is consistent with the plan’s intent for a strategic, coherent, climate-risk informed, and sustainable
Manila Bay development, and is aligned to the Manila Bay Task Force’s communication engagement plan.
The MBSDMP team also intiiated the development of the 2nd Audio Visual Presentation (AVP) designed to show the
current scenario of Manila bay and present the proposed measures of the master plan, and targeted results.
Refer to Annex 2 for the draft script of the AVP

2.3

Update Action Plan / Investment Plan

2.3.1 Submission of the Draft Action Plan / Investment Plan
The fine tuning and updating of the draft Action Plan and Investment Plan which was initially submitted last 10 March
2020 continues during the initial week of June 2020. The MBSDMP Technical Committee Secretariat, upon the resubmission of the aforementioned report, communicated with the MBSDMP Technical Committee for review,
comments, recommendations concerning the subject as part of the deliverables for Component 2 (Operational/Action
Planning Phase) of the master planning exercise. The comments and recommendations of the technical committee
will be forwarded to the study team for appropriate actions.
Refer to Annex 3 for the MBSDMP Technical Committee’s Correspondence letter

2.3.2 Updating Action and Investment Plan report
Last 19 June, the MSBDMP LCF Team had an online meeting to discuss the future movement of the team after the
submission of the draft Action and Investment Plan report. The meeting commenced with Project updates, followed
by synchronization of the team’s timeline because of the project’s movement brought by the pandemic, and ended
with the discussion and agreement on the planned activities for the final submission of the final reports which
include.
Refer to Annex 4 for the MBSDMP Minutes of the meeting

2.3.3 Preparation of documents for online Stakeholder Engagement
To continue the stalled stakeholder engagements, the project management support team of the MBSDMP have
started to prepare documents that will be used in the validation of PAPs with the identified lead agencies and/or
LGUs to facilitate its buy-in as implementing agencies.

3

Issues, Challenges, Actions Taken, and Lessons Learnt
Metro Manila, and other surrounding provinces were placed under General Community Quarantine (GCQ) at the
start of June 2020, which is still in effect as of this writing. Under GCQ, public transportation is allowed at a reduced
capacity and select businesses can operate at certain percentage of their regular capacity depending on their
industry. Restrictions on mass gathering, are still enforced that limits the movement of the team to conduct Technical
Committee review, and community engagement exercises to validate the identified PAPs. As mentioned in the
previous report, the team maximizes the use of various online platforms to bridge the hurdles brought by these
limitations from delivering results.

4

Next Steps
The MBSDMP team awaits the comments of the Technical Committee on the draft report submitted draft Action Plan
and Investment Report. The comments and recommendations from the review will be the basis of further
enhancement of the aforementioned outputs. Aside from this activity, the team will continue on updating the final
master plan report by incorporating additional sections based on the results of the community engagements and
rapid assessment exercise held prior to the community quarantines.

Annex 1 Programs, Activities and Projects under
Promote Responsible and Sustainable Tourism

Action Plan No.
Name

Executing
Agency
Beneficiaries
Background

Project
Objectives

Project
Components

Indicative Work
Plan

Indicative
Financing
Schedule

PRST01 | 01-01 P
Type
Development of Provincial and City/Municipal Tourism Development Plans Status
Project Timeline
Budget (in million)
Funding Source
DOT, TIEZA
Implementing Agency

PAP
2021-2025
Php3024
NG
PLGUs, LGUs

Provincial, Municipal and City LGUs
Coverage
Manila Bay Region
The Implementing Rules and Regulations of the Republic Act No. 9593, otherwise known as Tourism Act of 2009, has delineated the shared
responsibilities of the national and local governments in national and local plans for tourism development. Following its mandate, the
Department of Tourism has been providing financial and technical assistance, training and other capacity-building measures to LGUs for the
preparation, implementation and monitoring of their tourism development plans, gathering of statistical data, and enforcement of tourism laws
and regulations, giving due priority to areas that have been identified as strategic in the implementation of the national tourism development
plan. The LGUs, in consultation with stakeholders, are encouraged to utilize their powers under Republic Act No. 7160, otherwise known as
the Local Government Code of 1991, to ensure the preparation and implementation of a tourism development plan, the enforcement of
standards and the collection of statistical data for tourism purposes. LGUs are enjoined to prepare local tourism development plans that
integrate zoning, land use, infrastructure development, the national system of standards for tourism enterprises, heritage and environmental
protection imperatives in a manner that encourages sustainable tourism development. This project affirms both the visions of NTDP and the
MBSTP and supports the efforts of DOT and the activities participated by adjacent Cities, Municipalities, and Provinces to optimize synergy
and complementation of tourist attractions and tourism-related services within the area.
Main objective of this project is to provide financial and/or technical assistance in the formulation or updating/revision of the Provincial and
City/Municipal Tourism Development Plans. Vital to the achievement of sustainable development in tourism is the contribution of a full range
of stakeholders and the community in planning and decision-making in order to determine the community’s long-term interest. This will ensure
the implementation of the National Tourism Development Plan and the achievement of the plan’s strategic objectives and the long-term goals
of Ambisyon2040.
Technical Assistance for Sustainable Tourism Development of MB Region
Component A: Formulation of Provincial/City/Municipal Tourism Development Plan
▪ Situation analysis of Province/City/Municipality
▪ Formulation of tourism development goals and objectives
▪ Development of tourism strategies
▪ Identification and prioritization of tourism actions (PPAs)
▪ Development of monitoring and evaluation strategy
Component B. Formulation of Site/Destination Development and Management Plan Development of sustainable tourism management and
action plans for ecotourism and heritage sites
▪ Development of visitor management and interpretation plans for ecotourism and heritage sites
▪ Development of beach management plans
Component C: Development of Province/City/Municipality/Tourism Sites Marketing and Promotion Plan
▪ Development of Branding and Communication Strategy
▪ Production of tourism promotion collaterals and IEC campaigns on responsible and ethical tourism that will contribute to biodiversity
conservation and habitat protection awareness
Major Activities Description
Time Period
Y1
Y2
Y3
Y4
Y5
Major Activity 1 Technical Assistance for
Formulation of Province Tourism Development Plan
Major Activity 2 Technical Assistance for Formulation of City/Municipal Tourism Development
Plan
Major Activity 3 Technical Assistance for Formulation of Site/Destination Management Plans
Major Activity 4 Technical Assistance for the Development of Province/City/Municipality
Tourism Sites Marketing and Promotion Plan
Major Activities Description
Time Period
Y1
Y2
Y3
Y4
Y5
Major Activity 1 Technical Assistance for
140M
Formulation of Province Tourism Development Plan
(Number of Provinces in Manila Bay Area [14] x P10M)
Major Activity 2 Technical Assistance for Formulation of City/Municipal Tourism Development
1218M
Plan
(Number of Cities and Municipalities in Manila Bay Area [203] x P6M)
Major Activity 3 Technical Assistance for Formulation of Site/Destination Management Plans
812M
(Number of Cities and Municipalities in Manila Bay Area [203] x P4M)
Major Activity 4 Technical Assistance for the Development of Province/City/Municipality
Tourism Sites Marketing and Promotion Plan
*(Number of Provinces in Manila Bay Area [14] x P3M)
203M 203M
42M* 406M**
**(Number of Cities and Municipalities in Manila Bay Area [203] x P2M)
***
***
***(Number of Cities and Municipalities in Manila Bay Area [203] x P1M)

Monitoring &
Evaluation

Impact

Outcomes

Output

Input

Objective Statement
▪ Ensure sustainability in
tourism development

Key Performance Indicator
Means of Verification
▪ Number of provinces/cities/
▪ Municipalities/sites with tourism
development plans approved for
implementation
▪ Attract tourism investments
▪ Amount of tourism investments
and improve business
▪ Number and types of new tourism
environment
enterprises
▪ Increased tourism business
▪ Number and quality of tourism
and employment
employment
▪ Diverse tourism
▪ Number and types of new attractions
sites/attractions
or rehabilitated/preserved sites
▪ Biodiversity conservation and ▪ Number and profile of visitor/tourist
habitat protection awareness
arrivals in province, city. municipality,
and attractions
▪ Newly formulated tourism
▪ Plans approved for implementation
development plan, destination
by final decision-making authorities
management plan, visitor
management plan, beach
management plan, and
tourism marketing and
promotional plan
▪ Source of financing and
▪ TA, International Organization, Public
technical resources
and/or Private Funding

Major Assumption/s

Action Plan No.
Name

Executing
Agency
Beneficiaries
Background

Project
Objectives
Project
Components

Indicative Work
Plan

Indicative
Financing
Schedule

Monitoring &
Evaluation

PRST01 | 02-01 T
Monitor Enforcement of Provincial and City/Municipal Tourism
Development Plans

DOT and DILG

Type
Status
Project Timeline
Budget (in million)
Funding Source
Implementing Agency

Task
2021-2025
Php95.0
NG
PLGUs, LGUs

Provincial, Municipal and City LGUs
Coverage
Manila Bay Region
Local Government Units (LGUs), Provincial and Municipal/City Levels, are responsible in formulating Tourism Development Plans. These
plans shall be monitored and the implementation strategies of PLGUs and Municipal/City LGUs are important to be taken into consideration
to know who are compliant to the National Tourism Development Plan of the Department of Tourism (DOT).
This task is expected to identify LGUs, Provincial and Municipal/City Levels, that are with existing tourism plans and are currently
implementing tourism strategies under the National Tourism Development Plan. Those LGUs without existing local tourism development
plans could be provided with technical assistance from PRST 01 | 01-01 P to formulate their tourism plans.
▪ Inventory of LGUs with existing tourism development plans
▪ Assessment of LGUs’ status of tourism development plan implementation
▪ Assessment of LGUs’ plans congruence/compliance with NTDP
▪ Revision/update of LGUs’ tourism development plans
▪ Revision of LGUs’ tourism sites development plans
▪ Revision of LGUs’ tourism marketing and communication strategy
Major Activities
Description
Time Period
Y1
Y2
Y3
Y4
Y5
Major Activity 1
Inventory of LGUs with existing tourism development plans
Major Activity 2
Assessment of LGUs’ status of tourism development plan implementation
Major Activity 3
Assessment of LGUs’ compliance with NTDP
Major Activity 4
Revision/update of LGUs’ tourism development plans
Major Activity 5
Revision of LGUs’ tourism sites development plans
Major Activity 6
Revision of LGUs’ tourism marketing and communication strategy
Major Activities
Description
Time Period
Y1
Y2
Y3
Y4
Y5
Major Activity 1
Inventory of LGUs with existing tourism development plans
5M
Major Activity 2
Assessment of LGUs’ status of tourism development plan implementation
5M
Major Activity 3
Assessment of LGUs’ compliance with NTDP
5M
Major Activity 4
Revision/update of LGUs’ tourism development plans
30M
Major Activity 5
Revision of LGUs’ tourism sites development plans
20M
Major Activity 6
Revision of LGUs’ tourism marketing and communication strategy
10M 10M 10M
Objective Statement
Key Performance Indicator
Means of Verification
Major Assumption/s
Impact
▪ Ensure sustainability in tourism ▪ Number of Planned Tourism Projects
development
Implemented
▪ Number of Planned Tourism Projects
Not Implemented
▪ Reasons for not implementing
planned projects
Outcomes ▪ Status of Existing LGU
▪ List of tourism projects completed
Tourism Development Plan
▪ List of new tourism projects
▪ Assessment whether LGU
▪ Aspects of existing LGU tourism
existing tourism development
development plan
plan needs updating or
revised/reformulated
revision
Output
▪ Updated tourism development ▪ Revised action plan and timeline
plan
Input
▪ Source of financing and
▪ TA, International Organization, Public
technical resources
and/or Private Funding

Action Plan No.
Name

PRST02 | 01-01 P
Manila Bay Area Sustainable Tourism Project

Executing
Agency
Beneficiaries
Background

DOT

Project
Objectives
Project
Components
Indicative Work
Plan

Indicative
Financing
Schedule

Monitoring &
Evaluation

Type
Status
Project Timeline
Budget (in million)
Funding Source
Implementing Agency

PAP
New
2021-2025
P65.0
LGU
LGU, Private Sector

Provincial, Municipal and City LGUs
Coverage
Manila Bay Area
The NTDP 2016-2022 identified two strategic directions for Philippine tourism development –
a) to improve competitiveness and enhance growth and b) to pursue sustainability and inclusive growth. Various action programs/projects
related to these strategic directions have been implemented by the Department of Tourism. This project supports the Department of Tourism
in improving the tourism modalities within the Manila Bay Area by enhancing the quality of services, adopting environmental protection and
climate change adaptation measures and building the capacity to address tourism risks and crisis though the provision of training and
organization of tourism forums participated by the tourism businesses and industries with the MBA.
This project aims to promote responsible tourism in ecological and cultural attractions as well as in various diverse tourist destinations (i.e.
nature and ecotourism sites, scuba diving, golf courses, yachting and marinas, hiking and trekking, urban attractions) not only within the
Manila Bay Area but in all Philippine destinations.
▪ Component A: Capacity-building, trainings, and organizations of tourism forums for Manila Bay Area tourism stakeholders
▪ Component B: Technical Assistance on policy reform (effective, coherent and coordinated tourism-related government policies and
actions) for LGUs
Major
Description
Time Period
Activities
Y1
Y2
Y3
Y4
Y5
Major Activity 1 Development of Capacity-building training modules, and tourism forums
Major Activity 2 Conduct of training and tourism forums
Major Activity 3 Technical assistance on policy reform
Major Activity 4
Presentation of recommended policy reforms
Major Activity 5
Implementation of policy reforms
Major
Description
Time Period
Activities
Y1
Y2
Y3
Y4
Y5
Major Activity 1
Development of Capacity-building training modules, and tourism forums
5M
5M
5M
5M
5M
Major Activity 2
Conduct of training and tourism forums
5M
5M
5M
5M
5M
Major Activity 3
Technical assistance on policy reform
5M
Major Activity 4
Presentation of recommended policy reforms
5M
Major Activity 5
Implementation of policy reforms
5M
Objective Statement
Key Performance Indicator
Means of Verification
Major Assumption/s
Impact
▪ Ensure sustainability in
▪ Number of DOT-accredited tourism
management of tourism
enterprises
enterprises
▪ Number of certified tourism
▪ Promote and embrace quality
employees
standards
▪ Number of training/forums
conducted

Outcomes

Output

Input

▪ Enhanced human resource
▪ LGU tourism office/department with
capacity and improved service
permanent tourism officers/staff
standards
▪ Effective, coherent and
coordinated tourism governance
▪ Developed In-house capacity of ▪ Developed In-house capacity of
tourism enterprises and LGUs in
tourism enterprises and LGUs in
establishing service quality
establishing service quality
standards and effective tourism
standards and effective tourism
governance
governance
▪ Source adequate resources for ▪ Capacity building/training program
training and forums
modules

Action Plan No.
Name

Executing
Agency
Beneficiaries
Background

Project
Objectives

Project
Components

Indicative Work
Plan

Indicative
Financing
Schedule

Monitoring &
Evaluation

PRST02 | 01-02 T
Improve Tourism-Related Policies

DOT

Type
Status
Project Timeline
Budget (in million)
Funding Source
Implementing Agency

Task
2021-2023
P20.0
NG
DOT, PLGUs, LGUs

Provincial, Municipal/City LGUs, NGAs
Coverage
Manila Bay Area
The relationship between tourism development, socio-economic development and the environment is circular and cumulative. Most tourism
activity places additional pressures on the environmental resources upon which it is based, compromising the present and future interests of
tourist and host populations as well as of tourism organizations. Without adequate environmental protection, prospects for development will
be undermined. This task will support the projects and activities on improving management of pollutants, solid and liquid wastes. It will as
well help maintain and protect existing critical habitats.
This project aims to identify the major environmental problems related to the growth of tourism in the Manila Bay area which needs to be
addressed and resolved in order to achieve sustainability on the short and long term. Land degradation, pollution, desertification, waste,
damage of species and inadequate utilization of natural resources have caused many natural resources to be endangered or even destroyed.
Fragmented legislation, ineffective enforcement, inadequate health and safety and poor environmental practices for pollution and waste
management and more importantly the lack of the involvement of people have contributed to loss of many natural resources.
▪ Identification of major environmental problems related to growth of tourism in Manila Bay area
▪ Identification of existing legislations (local and national) addressing the environmental problems
▪ Formulation of tourism-related policies to support the environmental management in sustainable tourism development of Manila Bay area
▪ Enactment of relevant policies/ordinances and implementation.
Major
Description
Time Period
Activities
Y1
Y2
Y3
Y4
Y5
Major Activity 1
Identification of major environmental problems related to growth of tourism in
Manila Bay area
Major Activity 2
Identification of existing legislations (local and national) addressing the
environmental problems
Major Activity 3
Formulation of tourism-related policies to support the environmental
management in sustainable tourism development of Manila Bay area.
Major Activity 4
Enactment of relevant policies/ordinances and implementation
Major
Description
Time Period
Activities
Y1
Y2
Y3
Y4
Y5
Major Activity 1
Identification of major environmental problems related to growth of tourism in
5M
Manila Bay area
Major Activity 2
Identification of existing legislations (local and national) addressing the
5M
environmental problems
Major Activity 3
Formulation of tourism-related policies to support the environmental
5M
management in sustainable tourism development of Manila Bay area.
Major Activity 4
Enactment of relevant policies/ordinances and implementation
5M
Objective Statement
Key Performance Indicator
Means of Verification
Major Assumption/s
Impact
▪ Effective environmental
▪ Policies/Ordinances related to
management in sustainable
required environmental
tourism development
practices/protection protocol to be
followed by tourism enterprises
Outcomes ▪ Enhanced
▪ Cohesive and coordinated
▪ environmental protection of
environmental policies
tourism destinations
▪ Effective enforcement of
environmental legislation
Output
▪ Environmental Management
▪ Number of compliant tourism
Implementing Rules and
enterprises
Regulations for Tourism
▪ Penalties/sanctions for nonEnterprises
compliant enterprises
Input
▪ LGU to formulate and enact
▪ Consistent enforcement of
environmental management
laws/ordinances
policies/ordinances

Action Plan No.
Name

PRST03 | 01-01 P
Manila Bay Ecological Park(s) and Eco-Museum(s) Project

Executing
Agency
Beneficiaries
Background

PPP

Project
Objectives
Project
Components

Indicative Work
Plan

Indicative
Financing
Schedule

Monitoring &
Evaluation

Type
Status
Project Timeline
Budget (in million)
Funding Source
Implementing Agency

PAP
New
2021-2025
Php 320.00
PPP
PPP

LGUs (Provincial and Municipal/City Level), Private Sectors
Coverage
Manila Bay Area
Parks are key elements in the urban ecosystem, serving dual roles as core zones of urban nature and as multi-use recreational open space.
There is a need for ecological parks as places where sound ecological values can be instilled and established through the observation and
study of nature. The ecological park is a place that is ecologically restored and preserved for the purposes of scientific observation and study,
and to provide an easily accessible place for visitors to observe plants, animals and insects living in their natural environment. In ecological
parks, higher priority is given to the ecological environment than in other types of parks. This project affirms both the visions of NTDP and the
MBSTP and supports the efforts of DOT to optimize synergy and complementation of tourist attractions.
This project supports the National Tourism Development Plan 2016-2022 the strategic directions for Philippine tourism development – a) to
improve competitiveness and enhance growth and b) to pursue sustainability and inclusive growth.
This project aims to pursue the development of an ecological tourism circuit and corridor in Manila Bay plan area and create a Manila Bay
Ecological Parks and Museums which may be done by LGUs or through PPP.
▪ Component A: Technical assistance on feasibility study, design, procurement, transaction, construction supervision, O&M, IEC of
ecological parks and eco-museums
▪ Component B: Civil works – construction of eco-parks and eco-museums
▪ Component C: IEC campaign on eco-parks and eco-museums within Manila Bay coastal area
Major
Description
Time Period
Activities
Y1
Y2
Y3
Y4
Y5
Major Activity 1
Technical assistance on feasibility study, design, procurement, transaction,
construction supervision, O&M, IEC of ecological parks and eco-museums
Major Activity 2
Civil works – construction of eco-parks and eco-museums
Major Activity 3
IEC campaign on eco-parks and eco-museums within Manila Bay coastal area
Major
Description
Time Period
Activities
Y1
Y2
Y3
Y4
Y5
Major Activity 1
Technical assistance on feasibility study, design, procurement, transaction,
100M
construction supervision, O&M, IEC of ecological parks and eco-museums
Major Activity 2
Civil works – construction of eco-parks and eco-museums
200M
Major Activity 3
IEC campaign on eco-parks and eco-museums within Manila Bay coastal area
10M 10M
Objective Statement
Key Performance Indicator
Means of Verification
Major Assumption/s
Impact
▪ Ensure sustainability and ▪ Built/developed Manila Bay Ecological
inclusive growth in Manila
Park and Museum
Bay area
▪ Number of park/museum visitors
▪ Number of interactive/experiential learning
activities in the park/museum
▪ Satisfaction level of park/museum visitors
▪ Number of repeat park/museum visitors
Outcomes ▪ Nature and Multi-use
▪ Completed Feasibility Study of the Manila
Recreational Area
Bay Ecological Park and Museum
▪ Environmental Protection ▪ Design and Building Plans of the Manila
& Management Learning
Bay Ecological Park and Museum
Venue
▪ Ecological Tourism
Attraction
Output

▪ Tourism circuit and
corridor in the Manila Bay
Area
▪ Profile description of the
Manila Bay Ecological
Park and Museum

▪ IEC collaterals about Manila Bay
Ecological Park and Museum
▪ Communication strategy for Manila Bay
Ecological Park and Museum

Input

▪ Provincial, city and
municipality tourism
development plans

▪ Provincial, city and municipality tourism
attractions and activities in Manila Bay
Area

Annex 2 AVP draft script

4th draft of Script & storyboard
Seq.
#
1

VIDEO
(shot list)
Beauty shots of Manila bay

2

Activities such as fishing,
boating/ferry, etc.
Map animation

3

4

Map animation

Drone shots – Malolos Church

5

Shots of Human Activities within
Plaza

6

Drone shots – Manila Area: Huge
crowd

7

8

Drone shots of Manila Bay – fade
to gray
Drone shots – huge mass of people
Shots of Economic Activities

AUDIO (Script)
Manila bay, with about 190 kilometers
coastline

Time / Total
running time
5 sec

Remarks
MBSDMP team to provide drone
videos

5 sec
is composed of the coastal cities and
municipalities of the National Capital Region
and the provinces of Bataan, Pampanga,
Bulacan, and Cavite.
The Manila Bay is one of the country’s most
important areas, both for its cultural and
historical value
as well as its environmental and
socioeconomic assets and resources
its vast coastal plain is the seat of national
government and bustling commercial and
industrial activities that significantly
contribute to the country’s economic
development.
But Manila Bay is facing urgent and
intensifying threats
Population pressure and unmitigated
unsustainable economic development
activities in the area

5 sec
10 sec
5 sec
15 sec
4 sec

MBSDMP team to provide drone
videos

19 sec
3 sec
22 sec
8 sec

MBSDMP team to provide drone
videos

30 sec

5 sec

MBSDMP team to provide drone
videos

35 sec
5 sec
40 sec

1

9

Air pollution

adversely alter the natural systems of Manila
bay, endangering its sustainability.

Water pollution

5 sec
45 sec

Land pollution
10

11

12

Garbage
Dump sites

Drone shots of Fishponds –
Sasmuan, Pampanga

Drone shots and focus shots of ISFs
Poverty shots

13

14

Drone shots Manila Bay

LOGO Animation – NEDA

15

Beauty shots of Manila bay

16

Happy Family and images of
strong economy
Ambisyon Natin Logo

the water quality in the bay continues to
deteriorate due to increasing generation and
inadequate management of solid wastes and
wastewater

5 sec

The bay’s natural land cover and critical
habitats are degraded due to rapid expansion
of residential, agricultural, commercial and
industrial areas
Rapid growth in number of urban dwellers
creates tough competition for limited
affordable housing resulting in informal
settlements and worsening poverty
To address the multi-faceted problems of
Manila bay

5 sec

the National Economic and Development
Authority initiated the preparation of Manila
Bay Sustainable Development Master plan
It envisions a “Sustainable and Resilient
Manila Bay”
that illustrates the long-term vision of the
Filipinos of having a “Matatag, Maginhawa at
Panatag na Buhay” under AmBisyon Natin
2040.

50 sec

MBSDMP team to provide drone
videos

55 sec
10 sec

MBSDMP team to provide drone
videos

1 m 05 sec
5 sec

MBSDMP team to provide drone
videos

1 m 10 sec
5 sec
1 m 15 sec
3 sec
1 m 18 sec
10 sec
1 m 28 sec

2

17

Fishing livelihood

18

Videos of happy communities

19

20

21

Footage of consultants talking in
front of stakeholders with PPT
Backdrop of MBSDMP

Manila Bay communities’ shots

Recommend shots / animation
On-screen text of the pillar

22

Recommend shots / animation
On-screen text of the pillar

23

Recommend shots / animation
On-screen text of the pillar

It aims to restore and maintain Manila Bay
that ensures delivers of variety of services to
its communities
and reduce the risk of communities against
flooding under present and expected climate
change conditions.
Since 2018, the Manila bay Planning team,
together with the key stakeholders, has
conducted assessment of the physical,
biological and socioeconomic features of
Manila bay
The current situation in Manila Bay compels a
comprehensive and cohesive approach
and strategy that is implementable, engaging,
and sustainable which resulted to the
establishment of the four (4) pillars of the
master plan:
(1) The Integrated Coastal Zone
Management (ICZM) Planning
Framework that defines the various
use zones in the bay and the principles
to guide development projects around
Manila Bay
(2) The Priority Measures that
strategically address current and
projected issues in the concerning
areas
(3) The Enabling Environment which
reiterates the various elements
needed to ensure that the Priority
Measures are ready and executable
on time

3 sec
1 m 31 sec
3 sec
1 m 34 sec
7 sec

MBSDMP team to provide videos

1 m 41 sec

7 sec
1 m 48 sec

10 sec
1 m 58 sec

10 sec
2 m 08 sec
10 sec
2 m 18 sec

3

24

(4) And the Stakeholder Engagement that
defines the commitment and active
participation of concerned
stakeholders in crafting and
implementing the plan

Footage of consultants talking in
front of stakeholders with PPT
Backdrop of MBSDMP
On-screen text of the pillar

25

26

MBSDMP Logo animation

Shots of clean esteros

Shots of MRF Facility or People
recycling

MBSDMP team to provide videos

2 m 28 sec

Under Priority Measures are Six
interventions that actively addresses the
issues surrounding Manila Bay

5 sec

(1) Reduce Pollution Load

3 sec

On-screen text of the measure
22

10 sec

2 m 33 sec

2 m 36 sec
(2) Improve Solid Waste Management

3 sec
2 m 39 sec

On-screen text of the measure
23

Dike shots – Macabebe

(3) Reduce Exposure to Flooding

On-screen text of the measure
24

Drone shots of mangroves

2 m 41 sec
(4) Restore Natural Habitats

On-screen text of the measure
28

3 sec

3 sec

MBSDMP team to provide drone
videos

2 m 44 sec

Fishponds shots

(5) Boost Fish Biomass

3 sec

On-screen text of the measure

And

2 m 47 sec

MBSDMP team to provide drone
videos

4

25

Malolos Church shots

6) Promote Responsible and Sustainable
Tourism

On-screen text of the measure
26

2D Animation illustrating the
measure

3 sec

MBSDMP team to provide drone
videos

2 m 50 sec
Under reduce pollution load are actions to
expand coverage for both sewerage and
septage management, improve business and
industries compliance with quality standard,
and enhance accountability mechanisms.

15 sec
3 m 05 sec

It also informed the public the negative effects
of untreated wastewater and impart their
share to address this problem
27

28

2D Animation illustrating the
measure

2D Animation illustrating the
measure

Under Improve Solid Waste Management are
projects that improve and maintain the
current mechanisms and the technical knowhow on waste reduction and segregation, or
collection, recycling and recovery, or residual
and offshore solid waste management.

10 sec

Under Reduce Exposure to Flooding are
interventions that optimize the use of
technical and non-technical, eco-friendly, and
resilient solutions. One important initiative of
this measure is to redefine a new Manila Bay
coastline as basis for the design of flood
protection measures.

15 sec

3 m 15 sec

3 m 30 sec

The success of this measure is also founded on
the disaster preparedness and adaptive
capacities of local governments and coastal
communities.
5

29

2D Animation illustrating the
measure

Under Restore Natural Habitats are
enforcement of existing legal measures, such
as local habitat protection, and management
and protection of fisheries zones.

15 sec
3 m 45 sec

It also includes activities for effective
assessment and monitoring of coastal
resources, responsive local governments, and
watchful local communities.
30

2D Animation illustrating the
measure

Under Boost Fish Biomass are actions that
improve enforcement of fisheries and coastal
resource management plans.

15 sec
4 m 00 sec

It ensures that concerning plans are
synergistic rather than in competition and
working at cross-purposes – it establishes a
coherent, unified set of rules and regulations
on fisheries, and promote sustainable
aquaculture practices in the bay.
31

2D Animation illustrating the
measure

Under Promote Responsible and Sustainable
Tourism are interventions to Strengthen
Responsible and Sustainable Local Tourism
through development of tourism plans.

15 sec
4 m 15 sec

It will also Improves the tourism modalities in
the Manila Bay through various capacity
building, training, and information, education,
and communication (IEC) campaign to
promote the bay’s diverse ecological and
cultural attractions.
6

Lastly, it promotes the construction of an
Ecological Park and Eco Museum that will
serve as core zones of urban nature and
recreational space to appreciate the value of
Manila Bay as protected natural resource.
32

33

Manila Bay Sunrise/ Sunset

Drone shots of Manila Bay

The Manila Bay Sustainable Development
Master Plan will provide coherence across
various Manila Bay initiatives towards
common positive long-term results

5 sec

It envisions a Manila Bay that is clean,
rehabilitated, and preserved,

3 sec

4 m 20 sec

MBSDMP team to provide drone
videos

4 m 23 sec
34

Shots of clean body of water

with improved and sustainable water quality

3 sec
4 m 26 sec

35

Livelihood shots

a thriving and vibrant ecosystem that
sustainably supports essential services

3 sec
4 m 29 sec

36

Communities in Housing projects

with resilient, adaptive, and responsible
communities

3 sec
4 m 33 sec

37

38

Shots of Happy family enjoying the
Bay

Manila bay logo animation

and, ultimately, significant improvement in
the quality of life and wellbeing for all,
especially for women and children…

5 sec
4 m 38 sec
5 sec

MBSDMP team to provide logo
7

4 m 43 sec
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Annex 3 MBSDMP Technical Committee’s
Correspondence letter

18 June 2020

TO ALL MEMBERS OF THE TECHNICAL COMMITTEE FOR THE MANILA BAY
SUSTAINABLE DEVELOPMENT MASTER PLAN (MBSDMP):
SUBJECT: Draft Action Plan and Investment Report for the
Formulation of the MBSDMP
This is to request your review/comments/recommendations on the subject draft
Action Plan and Investment Report prepared by the MBSDMP Study Team as
part of the deliverables for Component 2 (Operational/Action Planning Phase)
of the master planning exercise1. The draft report provides the proposed
programs/activities/projects (PAPs) for the sustainable development of Manila
Bay, the indicative investment requirements and implementation schedules
thereof, and other strategies and the enabling environment to achieve the
objectives/targets per priority measure2 of the master plan.
In view of the ongoing coronavirus disease 2019 (COVID-19) pandemic, the
subject report integrates an initial discussion on the alignment of the MBSDMP
to the ‘new normal’ priorities/strategies embodied in the “We Recover as One”
report of the Inter-Agency Task Force for the Management of Emerging
Infectious Diseases-Technical Working Group for Anticipatory and Forward
Planning (IATF- TWG for AFP) led by NEDA. The draft document also includes a
communication strategy, which aims to inform, influence, and inspire
stakeholders of the collective action needed to realize the overall vision of the
master plan.

1

Since the commencement of the subject exercise in January 2018, seven (7) reports, Draft Manila Bay Atlas
and the Draft Integrated Coastal Zone Management (ICZM) Planning Framework were already
prepared/delivered by the Study Team under Component 1 (Strategic Planning Phase) of the undertaking.
Electronic copies of the reports under Component 1 are accessible at http://mbsdmp.com/reports.
2
In the Final Report, the identified initiatives/efforts to address the gaps were translated to the development of
strategies and measures. These priority measures include: Reduce Pollution Load, Improve Solid Waste
Management, Reduce Exposure to Flooding, Restore Natural Habitats, Boost Fish Biomass, and Promote
Responsible and Strategic Tourism.

Draft Action Plan and Investment Report for the Formulation of the MBSDMP
Page 1 of 2

We would appreciate receiving your comments/recommendations/inputs on or
before 03 July 2020 (Friday) to facilitate the Secretariat’s consolidation and
subsequent transmittal to the Study Team. A copy of the subject draft report
may be accessed through the following link: https://bit.ly/2UOMMtf
For queries/clarifications, your staff may contact the MBSDMP Secretariat
through electronic mail at INFRACOM@neda.gov.ph.
We look forward to your response on the matter. Thank you and warm regards.

Very truly yours,

RODERICK M. PLANTA
Assistant Secretary and
Chairperson, Technical Committee for MBSDMP

Draft Action Plan and Investment Report for the Formulation of the MBSDMP
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Annex 4 Minutes of the MBSDMP Online Meeting

LCF Online Team Meeting
IMPORTANT POINTS

JUNE 19, 2020

10:30AM-12:00 NN

Venue: via Zoom

MEETING CALLED BY Project Management Office

NOTE TAKER

Sharm Adres

Project Coordinator

Elyn Parado

Research Assistant

Ayen Almera-Adol
Dr. Rex Cruz
Raymund Go
Manny Santos, Jr.
Rutth Gerochi

Research Assistant

Nene Narvaez
Riki Sandalo
Amy dela Rosa
Nards Florece
Daniel Balmori
Nyrh Cabance
Arch. Armando Alli
Vic Ticzon
Mike Mena
Ace Neptuno
Sharm Adres
Mark Bucay
Elyn Parado
Ayen Almera-Adol
Krystel Robiso

ATTENDEES

DTL
M&E Specialist
Coastal Engineering Expert
Institutional Development Specialist / Government
Expert
Innovative Financing Specialist
ICZM Expert
PPP Specialist
Ecological Expert
Cost Engineer
Environmental Specialist
Urban Planner
Fisheries Expert
Tourism and Recreation Expert
Economic Expert
Project Coordinator - PMO
RA - PMO
RA - PMO
RA - PMO
Project Coordinator - OIDCI

Agenda topics
DISCUSSION

Project Updates

•

PMO had a meeting with Deltares, and the latter is ok with the APIR outcome

•

Before the lockdown due to COVID-19 pandemic, the Team accomplished Community FGDs which focuses on the
validation of identified Measures on the MBSDMP. Followed by the resource as sessment of the bay, field works
and surveys on coastal communities.

•

Current deadline of next deliverable is on July 13 – as there’s no contract yet to move it to September. There are
three deliverables due next month (Final Master Plan, Communications Pla n, and AVP)

•

Hoping to have enough time to get the agreements of NGAs and LGUs

•

During the KRA 7 Alternates Meeting at NEDA last March 2020, it was mentioned to add tourism in the Measures of
MBSDMP. This was address already by adding few PAPs about tourism sector by Ms. Mike Mena.

•

Included in the submitted Draft Action Plan and Investment Report (APIR) are the Institutional Setup and
Stakeholder Participation. Comments on Institutional Setup last KRA 7 Alternates Meeting at NEDA was also taken
into consideration.

DISCUSSION
•

Timeline

Report [Draft APIR] is currently being routed to NEDA, and experts are requested to look over the PAPs. RAs will
be assisting in the scheduling of meeting with agencies and the online platform to use. The target is by September
or October, the acceptance of the PAPs is higher = status is already validated/confirmed with agencies/LGUs and
already aligned with their own PAPs. In case that the MBSDMP PAPs is same with the PAPs of line agency,
change the name/title of MBSDMP PAPs to imitate that of the agency.

•

Deadline for July is requested to be moved to September. We are required to submit something on July if NEDA did
not release permission for extension. September submission is the Updated Draft Masterplan that will not present

details of PAPs, but rather address only the measures. This will integrate all comments to be consolidated by
NEDA, since TC is not possible due to COVID.
What have been done so far in terms of compliance to NEDA’s format

DISCUSSION
•

Expected Output of Project: if Project Preparation, then FS; If construction of SLF, how many hectares

•

Projects broken down into implementors (LGUs, other agencies)

•

The format of MBSDMP PAPs will help guide the LGUs

DISCUSSION

Notes by Experts

•

Implementors/Project takers must know what they need, and the next things to do with projects.

•

MBSDMP Project Profiles can be the Concept Notes of implementors to help them jumpstart their activities,
understand where and how to put them on their budget (e.g. AIP), and seek funding sources. Formulating concept
notes is specifically for PAPs that need to be implemented by 2021. Concept Notes will be prepared after the
consultations to Agencies.

•

There might be PAPs that may be moved in terms of schedule. If PAPs by 2021 is confirmed by agency as nonpriority based on the ‘We Recover As One’, MBSDMP Team might move the said PAPs to a later year. This needs to
be validated with agencies during meeting.

•

Concept note will be developed by the technical team. Finance team can provide inputs on funding mechanism.

•

Investment Packaging may be better if by Measure, with targets as the unifying element.

•

When it comes to ensuring packages that implementors will buy into, there is danger of derailment of target
achievements, and investments becoming piece-meal.

•

Dr. Rex Cruz recommends presenting what will be the ideal that the MBSDMP considers as package project, which
implementors can have a buy in, and how implementors can work together. Validation of PAPs can still wo rk around
this action.

•

Doing it by thematic package can better present the possible different funding agencies for one line
agency/implementor that will hold the project.

•

MBSDMP on Gender and Development (GAD): can make a writeup similar to ‘Alignment to We Recover as One’.

•

Gap Analysis on Bulacan and Sangley Airports and Cavite-Bataan Bridge. The Cavite-Bataan Bridge was already
mentioned in the previous report submitted to NEDA, however, it still needs to be improved.
➢

Recommendation during the meeting: discuss potential impacts of these projects to what the MBSDMP is
trying to achieve.

DISCUSSION
•

Enhancement of APIR

Alignment of PAPs with IATF was an additional chapter. Finetuning will need inputs/ideas from other experts to
enhance the said chapter

•

MP preferably should have clear takers so when document is submitted, implementing agencies already know what
they need and what they need to do

•

Other experts being asked for assistance for the PAPs of each TP (e.g N. Cabance for ISWM).

•

Costing of PAPs for DRR-CCA shall be checked by D. Balmori.

•

Take note: NEDA is also looking at infrastructure plans to align with their UFF (water and sanitation).

•

The ADB FS for the long bridge (24km) between Cavite and Bataan is about to start. Poul’s spatial model can
present the impacts of the long bridge (Cavite-Bataan) to population and projection, waste generation, etc..

•

Given recent experiences by Arch. Alli with NEDA, their Pre-FS is already about 75% FS in quality. Purely secondary
data-based Pre-FS may not be acceptable to the agency.

DISCUSSION
•

Pinned Questions during the Meeting

For almost 3 decades, NEDA has been at the forefront of gender and development (GAD) initiatives. Was this
sufficiently addressed in the latest plan?
➢ How the MBSDMP addresses the gaps and meeting targets was not discussed clearly in the report. This
needs to be included. GAD was not included but maybe, experts can help to embed a writeup in
relation to each PAPs the MBSDMP has (similar to alignment to We Recover as One)

•

For the last 3 years, NEDA is also heavily into sustainable infrastructure planning. What could the approximate
proportion of the PAPs which may be loosely classified as sustainable infrastructure planning in nature?

➢

Almost all PAPs are leaned toward green/sustainable infrastructure, although if such was loosely
presented in the report, it can be checked thru the help of Arch. Alli, so writeup and its details can
be further strengthened, and all relevant PAPs are indeed adherent to sustain able planning.
Balance should be aimed at, i.e. infrastructure and conservation must be in balance.

•

What is in our plan pertaining to the Bulacan and Sangley airports?
➢

This can be taken up in the Gap Analysis, where key assumption is if the PAPs are all implemented,
there are expected results after achieving the target, but without considering that the big projects
mentioned will push thru. However, if they did push thru, there will be adjustments to the PAPs to
compensate whatever adverse impacts these projects will have on MBSDMP’s targets.

•

Others: Position Paper for Bulacan Airport was requested by Asec Planta to the MBSDMP LCF .
➢

MBSDMP can provide the impacts to the achievement of targets of the PAPs . However, not so much
details about the Project was given to the Team by NEDA

ACTION ITEMS
•

•
•
•
•

PERSON RESPONSIBLE

Validate the PAPs with the takers/agencies (online meetings
decided by Lead Expert will be arranged for PAPs per
Thematic Package, with admin support by RAs/PMO Staff)
•
Implementation categorized based on agencies
•
Implementation based on schedule was moved because
2021 implementation is not feasible
•
Validate Projects with agencies in terms of costing/their
needs, status of projects, including Mode of
Implementation and Financing Mechanism for each
PAPs (included in AIP or not)
Simultaneous to validation is the preparation of detailed M&E
[Prepare a] Project Document as turnover document to agency to
make the Project happen/run
Project Profile if concept is the only thing needed, preferably only
the funding will be the needed (pre-FS)
Microsoft Teams as main platform for MBSDMP Operations. All
MBSDMP must get Teams App and confirm invitation to MBSDMP
group

OBSERVERS/
LISTENERS
SPECIAL NOTES

Elyn Parado
Sharm Adres
Ayen Almera-Adol

•

Lead Experts, Ras

•

M&E Specialist

•

RAs

DEADLINE

